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“EACH TIME A WOMAN STANDS UP FOR HERSELF, SHE

STANDS UP FOR ALL WOMEN"
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SHRISTI at a glance...

SHRISTI (Society for Harmonious Renaissance of Ideas through Simple
Technological Initiatives) is a Civil Society organisation working in Odisha for over
20 years, focusing on holistic rural development by forming sustainable and self-
reliant community institutions. We do this through well-planned and
comprehensive programmes in livelihood, community mobilization, integrated
natural resource management, integrated watershed development, Plantation & Skill
Development.

Our overall goal is the empowerment of women from poor and marginalised
communities, leading to improvement in their lives and livelihoods.

MISSION

To provide hand holding support towards establishment of community organization
by enhancing their capabilities for resolving their problems collectively through
awareness and training in the field of Agriculture, Natural Resource Management,
Credit and income generation activities and Liaison to make them economically
stable encouraging thrift, so that

they develop approaches for improving their life and livelihood.

VISION

Aspiring for a society free from starvation and power by improving life and
livelihood of the poor and disadvantaged communities is the vision of SHRISTI

OUR APPROACH

% SHRISTI strives to improve the quality of life of the rural poor by
strengthening their existing livelihood programme, initiate new activities to
diversify and increase their income, in the tribal areas.

% Women led community organizations have been the base for all interventions
inside the village which leads the backward poor towards main stream of
development process

% All the interventions are selected considering both the landed as well as the
landless households

% Develop self-reliant and self-owned and managed community institutions to
sustain the livelihood activities

% Develop cadre of well trained and capable local service providers to provide

hand holding support to the members during their need.



% Develop community-based models for natural resource management in order

to protect and use the Resources for sustainable development

% Work in collaboration with the government and other stakeholders

% Market-led intervention: Core underpinning of overall approach of scale,
sustainability and impact at macro-level

% Introduction of Technology, Innovations, Scientific tools like (GIS, GPS, Drip,
Mulch, solar based solution, soil less nursery, grafting, farm mechanization)
used for achieving greater result.

» Develop Infrastructure & models (community Assets, water resource, hi-tech
nursery, Goat shed & WADI,) for natural resource management in order to
protect and use the Resources for sustainable development.

% In Human Resource Development we provide need-based exposure, training

& conducting the timely review & planning with an objective to success in
every implementation.

*,

AREA OF OPERATIONS

SHRISTT has organized its grassroots operations into 4 rural districts of Odisha. Each
district has smaller teams of professionals dedicated to it who are supported by
SHRISTT's core circle at all levels.

Presently, the operational area of SHRISTI is spread over 8 blocks in fourdistricts
namely Keonjhar,Mayurbhanj, Dhenkanal, Jajpur, of Odisha.

Districts & Blocks Covered:

JHARKHAND WEST BENGAL

Districts of Odisha

ANDHRA PRADE SH Click on Districts to get the
corresponding District Web sites.

Keonjhar District: Harichandanpur, Jhumpura, Champua& Ghasipura Block

Mayurbhanj District: Khunta Block



Dhenkanal District: Kankadahada &Kamakhyanagar Block

Jajpur: Sukinda Block

In the Financial Year 2020-21, SHRISTI directly reached out 14143 families through
10 Projects across four districts, covering more than 352 villages.

KEY ACTIVITIES

Our key activities are aligned with the sustainable development goals (SDG) &
Millennium Development Gaols (MDG) also known as the global goals, to action to
end poverty, protect the planet, and ensure that by 2030 all people enjoy peace and

prosperity.

Through each project SHRISTI undertakes various goals in an integrated manner.
We recognize that action in one area will affect outcomes in others, and that
development must balance social, economic and environmental sustainability.
SHRISTI have committed to prioritize progress for those who're furthest behind.
These are designed to end poverty, hunger, and discrimination against women and
girls. The creativity, knowhow, technology and financial resources from all of society
are necessary to achieve the SDG & MDG in every context.
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Executive Director’s Note:

The entire year was spent to re-orient the Organisation and its activities. Community
Institution Building like Farmers’ club, Farmer Producers’ Organisation crystalised
and took shape. The Organisation focused on Environment, Water Conservation,
Plantation and Social mobilization and shaping the programmes with firm roots
within the community.

All the staff members of the organisation together made efforts and are involved in
medium to long term projects like Wadi, Micro Watershed, Tasar Host Tree, Millet
Mission and Agriculture Production Cluster in Tribal dominated seven blocks of
Keonjhar, Mayurbhanj, Dhenkanal and Jajpur districts of Odisha.

The Farmer Producer Groups and members have started earning handsome income
from farm based activities and are set to double their income with sustainability.

The advisors and trustees of the organisation provided their constant support and
guidance in forging alliance and cooperation with like-minded organisations,
government and institutions. The staff members made concerted and serious efforts
to work with the ultra-poor.

Thanking you.

Ranjan Kumar Mohapatra



RESPONSE TO COVID-19

How we dealt with Covid-19:

When the world’s largest and strictest COVID-19 Lockdown began on March
2020, thousands of Odisha’s most vulnerable citizens were suddenly cut off from
both their livelihoods and families. In response to it SHRISTI, among many such
Non-profit organisations, mobilised to provide food, healthcare, information to
affected populations in our operational areas. But at the same time, we had also
been struggling with the pandemic’s effects on our capacity and sustainability.

We actively engaged in ongoing relief work, including last-mile delivery of relief
materials such as dry ration and sanitation kits, community awareness and
sensitisation of rural mass.

Covid-19 has had a huge impact on our work and sustainability. These impacts
can be broadly categorised into three major areas:

1. Financial stress:
Given that the typical sources of funding such as philanthropy and corporate
social responsibility (CSR) are now flowing towards COVID-19 relief and
healthcare-related work, this concerns non-profits like us regarding the long-
term sustainability of our programmes and organisation.

2. Unpreparedness to switch to digital platforms:
We had been procrastinating on digital technology adoption in our operations
and the sudden lockdown caught us completely unprepared. Due to the lack
of digital skills within team, many of us are struggling to work remotely.

3. Loss of progress on existing programmes:
We had to suspend our on-ground programmes temporarily and pivot to
relief work, and there is fear that this disruption may undo years of efforts
and progress, worsened by the funding setback. Short-term suspension of
programmes may have a long-lasting impact, especially among marginalised
and vulnerable communities.



Our Future Strategies to deal with the “New Normal”:

Here are some good practices and strategies we are working on to stay visible in the

current crisis and relevant post-COVID-19:

% Communicate with funders on current requirements and implications for the
medium- and long-term.

% Use social media to build and strengthen the narrative around the positive
impact of non-profits on society, and to connect with funders and partners.

% Diversify funding sources and seek long-term support to reduce the risks that
come with short-term, project-based funding.

% Prepare and plan for a post-COVID-19 world, including creating updated
strategies and operational priorities in line with the ‘new normal’.

% Embrace technology and join the digital revolution to enable remote work
and digitising of service delivery without excluding marginalised
communities.

% Strengthen our networks with other non-profit leaders to leverage
partnerships and build a cohesive voice, and to advocate for appropriate and
effective support from government, CSR, foundations, and individual
funders.

*

Our Immediate Response to Covid-19:

Sudden lock down in the country to prevent spread of Coronavirus lead to serious
difficulties in our project villages of Keonjhar, Mayurbhanj and Dhenkanal in
Odisha. All the Community Institution leaders, members and our staff were in fear,
confined to their houses as per the guidelines of state government and central
government. The women, children, old persons were not having access to masks,
soaps and hand wash liquid. Suddenly there was a surge of demand for these items
and there was short supply and became scarce in the market, making it more
difficult for the vulnerable families to get it. After about two weeks, the availability
of ration like potato, onion, edible oil and desi snacks like puffed rice were becoming
scarce due to no wage income and lock down/closure of local markets. Considering
this precarious and difficult situation in the operational villages of SHRISTI, started
assessing the difficulties in the villages with guidance from other development
agencies including APPI Odisha. There was a felt need from the field to support
most vulnerable families with masks, soaps and dry ration The BDOs of various
blocks also provided pass and permission to our staff and CRPs to orient on
awareness of Covid 19 to vulnerable families and to distribute relief materials at the
door step of all vulnerable families.

The Humanitarian Aid project started by APPI and SHRISTI from the second week
of April 2020 has been successfully completed with the active involvement, support
and participation of representatives of Gram Panchayats, Women SHG (Self Help
Group) and PG (Producers Group) leaders, BDO (Block Development officer) and



CRPs/ERPs/GSPs (Community Resource Persons, External Resource persons, Goat
Service Providers) and staff. All relief distribution data has been captured in the
ODK developed by APPL

Upon completion or full coverage of 1840 vulnerable families as per the sanction,
additionally 790 ultra-poor families have been supported with dry ration, utilising
the available budget under the budget head of transport, packing and CRPs food
expenses.

All 2630 vulnerable tribal families are the most deserving families.

Our Approach against Covid-19:

PLAN
% To mobilise CRPs to train SHGs and PGs
% Orientation by experienced Project staff regarding social distancing,
handwashing

AWARENESS
% The members of SHGs, PGs spread awareness

+» Use of interactive mediums

RELIEF PROCUREMENT
% Procurement of relief items amidst shortages

% Online transactions to suppliers to ensure on time supply

RELIEF DISTRIBUTION

0,

% Masks, soap bars, ration were disributed
% Social distancing norms adhered to

RESUME MNREGA
¥ MNREGA work was resumed in the blocks with proper measures in place

*
o

% Our personnel were instrumental in this step

Data of our work in First wave of Covid-19:
% An excess of 730 families were served apart from 2630 vulnerable families.
The amount saved from transport, packing and food was used to
accommodate the expenses for these 730 extra vulnerable families helped.
% The procurement of items below budgeted amount through effective
negotiations helped improve the reach of the relief.

o
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Rapid Community Response to COVID-19 (RCRC)

RCRC, India is a coalition of leading Civil Society Organizations through the length
and breadth of the country. SHRISTI is one of those CSOs who carried out the
survey of reverse migrants and helped them get their entitlements. The RCRC
Centre for Monitoring Rural India carried out a household survey to understand the
livelihood status, condition of migrants, and the efficacy of the government reach in
the form of entitlements.

The survey analyzed the status of food security, hunger, and indebtedness. The
impact on all farm livelihood options (production and sale) were studied. There was
an inquiry into the mental wellbeing and access to health services. The survey is
aimed at investigating the impact of the pandemic on a regular monthly basis.

Overall focus



e Build community capabilities to address the immediate and medium-term
effects of COVID-19 on health, well-being and livelihoods security

e Demonstrate a concerted, convergent planning approach to address the issues
related to mass home-coming of migrant workers

Status Of RCRC Miﬁation Survei

1 Harichandanpur 1000 786
2 | Kankadahad&Kamakhyanagar 1500 742
3 Champuaé&Jhumpura 1000 247

Farmer Producer Organisations- Community Centric Institutions

Farmer producer organisations (FPOs) are agricultural cooperatives that are
emerging as a practical approach towards empowering a great number of
smallholder farmers and ensuring their prosperity. Several of these FPOs have been
successful in making agriculture profitable for thousands of farmers.

SHRISTI has been promoting Farmers Producer Organisations (FPOs) such as
Producer Companies (PCs) as village Institutions that cater to market led livelihood
interventions. The Producer companies increase the competitiveness of the producer
members through

>
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Right forward and backward linkages
Reduce the cost of production through bulk procurement
Ensure production management services and market the products through
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collective procurement
% Provide knowledge and technology transfer.

Sl Name of Registration No District Total | Turnover
No FPCs Share
holders
1 | Champua U011000R2021PTC036198 | Keonjhar 0 0
Farmer
Producer
Company
Limited
2 Udyogi U011100R2021PTCO035685 | Keonjhar 1000 10
Farmer
Producer




Company
Limited
3 Shimilipal | U011000R2021PTCO035828 | Mayurbhanj | 450 1.5
Farmer
Producer
Company
Limited
4 | Kankadahad | U011000R2021PTC035719 | Dhenkanal 600 6
Farmer
Producer
Company
Limited

ASSOCIATION WITH DISTRICT MINERAL FOUNDATION (DMF)
WADI

With a focus on improving lives of people in mining affected areas of Keonjhar
through 'WADI Model', a Memorandum of Agreement (“MoA”) was made and
entered on June 2018 between SHRISTI and District Mineral Foundation (DMF),
Keonjhar, represented by the Deputy Director Horticulture, Keonjhar.

Objectives of WADI Project will be as follows:

% To promote sustainable, participatory livelihood development in the mining
affected areas of Keonjhar through the “Wadi” model

% To improve the standard of living of project families leading to reduction in
poverty induced migration

% To rejuvenate the local natural environment in an integrated and
comprehensive manner

% To build and strengthen local institutions which would enable the
communities to be partners in programme execution and bring improvement
in their social and economic status.

This year we have submitted DPR for 162.6 acres Wadi plantation atfhumpura and
Champua Block of Keonjhar. Community mobilisation has been done and 4 new
Village Development Committee has been formed in Mahadebpur, Rajjia, Tuntuna
and Patala Village which now makes the total no of VDCs to 9.

These Village Development Committees actually “owns” theproject and is
responsible for the planning, implementation, monitoring andmaintenance of the
project with guidance from SHRISTI. DDH, Keonjhar is theconveynor of the project.



The material and HR component of the project isfunded by DMF whereas the entire
labour component was converged fromMGNREGS.

Present Status of the Project:

Financial Year Area No of Plants Planted VDC (no)
(acre)
2018-19 97.4 6623 1
2019-20 200 13600 4
2020-21 162.6 11056 4
Total 460 31279 9

TASAR HOST TREE PLANTATION

SHRISTI has signed an MOA with Sericulture department and District Mineral
Foundation to implement a project named "Livelihood enhancement of people in
mining affected areas of Keonjhar District through Plantation of Tasar HostTrees,
Asan and Arjun".

The objectives of this Project will be as follows:

% To promote sustainable, participatory livelihood development in the mining
affected areas of Keonjhar through plantation of Tasar host trees

% To create dependable plantation asset base for Tasar rearer in a cluster
approach in the Tasar growing areas of the district

% To improve the standard of living of beneficiaries’ families by enhancing

access to natural resources leading to reduction in poverty

X/
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To increase plantation cover in the district by utilizing revenue wasteland

To rejuvenate the local natural environment in an integrated and
comprehensive manner

To build and strengthen local institutions which would enable
thecommunities to be partners in programme execution and
bringingimprovement in their social and economic status
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This year we have submitted DPR for 100 hectares Tasar host tree plantation at
Harichandanpur Block of Keonjhar. Community mobilisation has been done and 5
new Tasar Vikas Samiti has been formed in Bareigoda and Budhipada Village which
now makes the total no of TVS to 9.



These TVS actually “owns” the project and is responsible for the planning,
implementation, monitoring and maintenance of the project with guidance from
SHRISTI. Assistant Director Sericulture, Keonjhar is the conveynor of the project.
The material and HR component of the project is funded by DMF whereas the entire
labour component was converged from MGNREGS.

Financial Year Area No of Plants Planted TVS (no)
(Hectare)
2019-2020 100 185200 4
2020-2021 100 185200 5
Total 200 370700 9

Odisha Millet Mission:

This Special program for promotion of Millet in Tribal area of Keonjhar, Odisha is
ongoing with the support of District Mineral foundation, Agriculture department &
WASSAN. The major objective of the project is

% Increasing house hold consumption of millets by about 25% to enhance
household nutrition security and to create demand for millet.

<+ Promoting Millet Processing enterprises at panchayat and Block level to ease
processing at households and for value added markets.

K/
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Improving productivity of Millet crop systems and make them profitable.

X/
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Developing Millets Enterprises and establishing market linkage to rural/urban
markets with focus on women entrepreneurs.

This is projected at 34 villages of Champua Block. This is the second year of our
implementation in this period we are addressing the following progress.

% 320 no of Farmer raised millets in 126.68 hectare of land. 237.02 quintals of
millets were produced.

R/
°

Around 60Community nursery were developed.

>

K/
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Trainings organized by team for creating of awareness & motivation.

)

R/
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Arranged awarenessRatha for mobile awareness

R/
o

Street play on millet was arranged



Financial Year Area No of HH No of villages

(Hectare) covered
2019-2020 10.8 53 6
2020-2021 126.68 320 28
Total 137.48 373 34

Promotion of Agriculture Production Clusters (APCs) in tribal regions
of Odisha

This a special programme where Government of Odisha and Bharat Rural
Livelihoods Foundation (BRLF) have come together to benefit around one lakh
farmers from 40 tribal dominated blocks in 12 districts of Odisha by facilitating them
to practice market-linked production of horticulture crops.

This is a project of Department of Agriculture and Farmers’” Empowerment in
collaboration with Panchayati Raj & Drinking Water Department, Govt. of Odisha
titled as ‘Promotion of Agriculture Production Clusters (APCs) in Tribal Regions of
Odisha’. This will trigger growth in the farm sector with an objective to double the
income of one lakh small and marginal farmers, especially women farmers, by
establishing agriculture production clusters.

Under this programme, schemes available with the horticulture directorate, Odisha
Livelihood Mission, Odisha Agro Industries Corporation, Agricultural Promotion
and Investment Corporation of Odisha Limited, Odisha Lift Irrigation Corporation,
and other departments will be converged for the creation of the livelihood
infrastructures for farmers in the highland regions.

Components Of APC:



Farmers
Collectives

Synchronized
Production

=

Key Highlights of FY 2020-21:

e Cowverage of 3013 small and marginal farm holders in 3 backward blocks of 3
highland districts

e Irrigation created for 337 HH.

o Taken up irrigated agriculture in 264.5 acres of land by using the existing
infrastructures

e Cultivation of high value crops in 1984.72 acres with 3524 HH

e Organized farmers especially women farmers to establish 70 vibrant Micro -
APCs or Producer Group

o Groomed39 market linked Agri-Entrepreneurs as value chain enablers

e 70 PGs formed 3 registered farmers companies

e Introduced NPM practices in 479.8 acres of the area with 1664 HH

o Focused predominantly on horticultural crops (vegetables, fruits, spices) and
3596 of the families has taken up livestock rearing (Goat and BYP),

This year 3 Farmer Producer Companies were formed and registered in the 3
respective districts.

Name of the Name of Name of the No of Producer Name of
State the District Block Groups formed Producer
Company




formed

Odisha Kendujhar | Harichandanpur 23 Udyogi Farmer

Producer

Company
Limited

Odisha Mayurbhanj Khunta 24 Shimilipal
Farmer Producer
Company
Limited

Odisha Dhenkanal Kankadahada 23 Kankadahad
Farmer Producer
Company
Limited

Total 3District 3 Block 70

Women Collective Anchored Integrated Second Chance Education and Vocational
Learning Programme

Shriti has been implementing Livelihood component of Un-WOMEN supported
“Second Chance Education” (SCE) project with partnership with Pradan in
Kankadahad block of Dhenkanal District. Under this project Shristi has been
working in 10 villages with 840 families. As on February 2021 out of 840 farmers, 480
Farmer are covered by Shristi under different Agricultural activity (mainly on cash
crop cultivation) and earning annual incremental income of Rs 20000 -Rs 50000 and
50 farmers are cover under nonfarm activity. Farmers are cultivating Vegetables
like- Brinjal. Biter gourd, Cowpea, Tomato. Cauliflower, Cabbage Ridge gourd,
Radish and sweet Corn in their field. In addition to vegetable cultivation, they also
started Goat and Poultry rearing in their Backyard. Also, for off farm activities,
Women Farmers are involved in different income generating activities such as, Tiffin
center (2 farmer), Grocery shop (20 farmer), Readymade (1) farmer, Chicken center (1
farmer) Tailoring (4 farmer) and Xerox shop (2 farmer).

Objective:

1. Economic Empowerment of women



2. SHG, VO, CLF& Federation will be at centre for implementing and carry
forward the development process.

3. Create 500 women farmers and 50 women entrepreneurs at CLF level.

4. Incremental income of household up to 50000 per annum.

5. Enhance income Rs 800.00 from 1 decimal of land in commercial vegetable
crop.

6. Ensure income Rs 20000.00 from goat farming with a ideal herd size of 8-10.

7. Develop/create Village cadre or Expert

Activities Undertaken:

1 3 times vegetable Cultivation and application of modern technology method

2 Linkages with Line Dpt. for assistance and support and subsidies on farm
machineries and goat health services.

3 Market linkages of vegetable and goat selling

4 Planning exercise of Khariff, Rabi & summer by the local CRP

5. Maintaining crop rotation and pop.
6. Organizing village level goat health camp with the help of Vet Department.

7. Regular de-worming & Vaccination ensured by local institution.

District Block No.of | Institutio | Total Agriculture | Goat
village | n Planne |involvemen | rearer
(CLF) d t
Dhenkana | Kankadahad 7 7 500HH | 420HH 122HH
1 Kamakhyanaga |3 2
r

Collaborations With NABARD

WADI Model of Sustainable Livelihood Development for Poor Tribal Families of
Harichandanpur Block, Keonjhar, Odisha

This project aims to facilitate creation of 486 acres of self-managed mini orchards or
"Wadi" for 516 tribal families and to generate empowerment and capacity building
for tribal farmers and women groups in 9 villages through different training s for
income generation. Two or more fruit crops are selected in the “Wadi” model to
minimize the climatic, biological and marketing risks. Wadi programme is
introduced as the strategy to improve horticulture development. Tribal families



having less than 5 acres patta land is given 1 acre Wadi each for raising 60 fruit
plants suitable to local area.

Other development interventions in the Wadi areas are soil conservation, water
resource development, agriculture development; women development, income
generation for landless etc are woven around the Wadi.Convergence is also an
integral part of the Wadi programme where convergence though departmental wise
schemes related to irrigation facilities, drinking water facilities, land development,
fencing etc can be explored further.

The advantages of Wadi programme can be stated as follows:

% Sustainable income from orchard every year.
% Till plants starts fruiting, inter cropping can provide earlier return to family.
% Due to assured irrigation, farmer can take 2-3 crops in a year.

Y

% Intensive agronomical practices, which can produce more yield andmore
income to the family.

Year-round food security to the family.

Collective marketing and processing of all produce due to more quantity
available for sale.

7
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Visited of NABARD DDM,DGM to WADI field of Harekrushna UVS

Micro Watershed

Capacity Building Phase in 5 new Micro Watershed has also been completed and
feasibility study report has been submitted to NABARD as per guidelines. The
project has considered the sustainability aspects since its inception. Several
institutions are formed in watershed project like VWC, SHG, VO etc.

These community-based organizations are trained and capacitated to run the
programme even after the project period. Now they are doing their work of the
project which ensures sustainability of the project. Utilising the funds of Micro
Watershed, structures like field bonding, Drop Structure, Gabions, dug well, farm
ponds and DBI has been done.

Expenditure in various livelihood interventions has been done to promote SRI
Paddy, improved vegetable cultivation, Mushroom cultivation etc.



There are several programmes that has shown interesting result in changing the lives

of the people in the project area:
% Ground water recharge in the project area through various structures

% Crop diversification

% Adoption of less water required crops like Maize instead of paddy

% Taken up commercial vegetable cultivation

% Diversion Based Irrigation as well as drinking purpose

% The land less families also taken up poultry, duckery and goatery as
alternative livelihood for them. These successful IGP initiatives can also be

replicable elsewhere.

During the watershed period the VWC has developed linkages with
govt.department & other resource organizations for taking up different
developmental activities and knowledge. The govt. line departments are coming
forward for demonstration and extension programme in the area.The village
scenario has been changed and now a wage labourer village has turned into a farmer
village. Through NABARD's watershed project all the members of community
institutions are doing livelihood planning and when required they are doing
different interventions in group also

Sustainable Livelihood Program for PVTG’s

Shristi partnered with Trickle Up and Odisha Livelihood Mission to promote

sustainable livelihoods among the poorest population in Sukinda Block of Jajpur

District of Odisha. Trickle Up is integrating the Graduation Approach with the state

social protection program to ensure that the most marginalized groups benefit from

available government services.The objective of this partnership is to increase focus

on the issues of ultra-poverty (includes PVTGs) and inclusion of the families living

under extreme poverty in the social, financial domain and develop a replicable

strategy across NRLM

Outcomes of our Intervention:

% Behavioral change and sustainable livelihood of the PVTG; s in Nagada.

% Less malnutrition of adolescent girl, children and women to use the nutritious
food from their nutrition garden.

% SHG participation improvement in all aspect of development and social
activities.

% SHG do their regular activities of norms like meeting, saving, internal lending
as well as Bank loan.

Highlights of FY 2020-21:
% Promotion of 43 Nutritional Garden at Nagada Village of Jajpur District
% Taken up Commercial Vegetable Cultivation with 15 HH in 3 acres also
supported in market linkage



% Organized 12 Food Festivals to encourage good food habits.
% Local community institutions were formed like 10 SHGs, 1 CLF, 1 Youth club
to take up various developmental activities in the project location

Innovative Interventions of SHRISTT in FY 2020-21

Solar Power based cold storage

During this FY with the joint intervention of SHRISTI & Horticulture Department
with the financial support of OMBADC, we installed 5no of solar operated cold
storage (bmt) in our APC operated area at Dhurudiambo, Nipania, Madhyapur,
Golabandha & Nalapanga of Harichandanpur with an objective to make value
addition of farmer surplus produces & create a synchronized marketing system at
village level. Each cold storage catered 150farmers from one or two nearby villages
which began to operate from February 2021. Within the 2 months 20 farmers had
stored their product up to average 50quintals.




Cold Storage manage by Upakar PG, Madhyapur Harichandanpur

Ragi processing unit

Establishing custom hiring centres for implements, machines and post-harvest
operations (clean millet harvests) at cluster of Gram Panchayats. These include a
range of useful equipment with drudgery reductions tools for suitable crop
management based on need of community such as cycle weeders, sprayer, pump
sets, irrigation equipment, threshers, bio manure preparation containers, sieves,
fencing materials etc. Which is funded by DMF Keonjhar, supported by WASSAN,
Implemented by SHRISTIL.

=~ . A
Ragi Processing Centre managed by Maa Gouri SHG, Champua
Agro Service Centre

Agro Service Centre are the centres established with Support from ITDA with
subsidy from Agriculture Department to make available various agricultural farm
machineries for custom hire at one place - single window at the PG Level

Agro service centre, manage by Shree Laxmi PG, Jamuda
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SHRISTI OFFICES

Office and Project locations:

= SHRISTI , B-205, Krishna Tower, In front of
Iskon Temple Nayapalli, Bhubaneswar-751

Registered Office 012, Onissa, India

« Area of Operation: Keonjhar, Mayurbhanj,
Dhenkanal and Bhadrak districts of Orissa

Regional Research Resource

and Training Centre and = SHRISTI, Plot No. 827, (First Floor), Sampur

Head office: Ll Sl e
Field Office, « SHRISTI, C/o: B. Patra, Akhupal,
Harichandanpur, Keonjhar Harichandanpur- 758028
Field Office, Tangriapal, « SHRISTI, C/o : TRCS Building,
Harichandanpur, Keonjhar tangriapal, Harichandanpur, Keonjhar

» Shristi, C/o-Sanjukta Panda, Gramyashree
Field Office, Keonjhar Colony (Behind DN high school) Keonjhar-
758 001

» SHRISTI, C/o- Dushasan Barik, At/Po-
Field Office, Champua Bhuinpur, Via- Ukhunda, Block-Champua,
Dist- Keonjhar- 758 032, Mob- 7978242195

« SHRISTI, C/O- Jayanta Kumar Sahoo, At-

Field Office, Mayurbhanja Chatursila, Po- Khunta, Dist- Mayurbhan) -
757 019, Mob- 9583067076
Field Office, Dhenkanal = Shristi,Horticulture Building (Block level

training and extension center)




